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MINUTES OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 

HELD ON TUESDAY 17 AUGUST 2021 by VIDEO CONFERENCE 
 

Present:  Alex McDougall Chair 
   Ian Gray  Caledonia Housing Association 
   Graham Logan Caledonia Housing Association 
   Andrew Richmond Caledonia Housing Association 
   Lorna Williamson Caledonia Housing Association 
   Lilian Peters  Cordale Housing Association 
 
Apologies:  Ruth Leggett  Caledonia Tenant Scrutiny Panel 
    
In Attendance: Kelly Adams  RSM UK Audit LLP  
   Barry Johnstone Director of People 
   Tim Calderbank Director of Customer Services 
   Andrew Kilpatrick Director of Assets 
   Lesley Janes  Finance Manager 
   Stuart Robertson Governance Manager  
   Jenny Dalton  Governance Officer (Minutes) 
 
The Chair welcomed Kelly Adams from External Auditors RSM UK to the meeting. 
 
1 Apologies 
  

1.1 Apologies were NOTED from Ruth Leggett. 
  
2 Declaration of Interest 
  

2.1 There were no declarations of interest. 
  
3 Minutes of Audit & Risk Management Committee Meeting held on Tuesday 1 June 

2021 
  

3.1 The Chair pointed out a typographical error at paragraph 12.3 to be amended before signing.  
The minutes were then AGREED as a true and accurate record of the meeting and were 
APPROVED by the Committee.   

  
4 Matters Arising 
  

4.1 There were no matters arising. 
  
5 External Audit – Draft Final Audit Findings Report 
  

5.1 The External Auditor summarised the key findings identified during the audit of the financial 
statement of Caledonia Housing Association Group and Cordale Housing Association in 
respect of the year ended 31 March 2021 and explained how the findings had been 
addressed. 
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5.2 The Chair sought assurance that the Group Governing Bodies would be kept aware of the 
existence of outstanding Housing Association Grant (HAG) and the possibility that it may 
have to be repaid to the Scottish Government at some point in the future.  The Finance 
Manager (FM) confirmed that this was the case.  The Director of Assets (DoA) also explained 
that the offer to purchase Lisden Court, Kirriemuir was made after 31 March 2021 and could 
not therefore be commented on in the Audit Findings Report.  Members noted that an update 
on Lisden Court would be provided to the next Management Board meeting. 

  
5.3 Ian Gray queried whether the shortage of building materials had been considered when 

looking at the economic climate.  The DoA advised that whilst there had been some increase 
in costs this had been sporadic.  Should this have a major impact on the Group’s 
development programme, then this would be included in the accounts for 2021-22.  In the 
meantime the issue would continue to be monitored within the Group Risk Map. 

  
5.4 It had been agreed that no adjustment was required with regards Caledonia HA’s Deferred 

Capital Grants misstatements and that these would be shown in the 2021-22 accounts.  A 
full list of the unadjusted misstatements was included in the Appendix to the report.  The key 
disclosure items identified during the review of the financial statements were also detailed 
in the Appendix to the report. 

  
5.5 Three recommendations on internal controls had been made, none of which were significant, 

and they, and the management responses, were set out in the Final Audit Findings Report.     
  

5.6 Committee members noted that the management responses were vague and requested 
further information.     The FM explained that historically the RAM reconciliations had only 
been carried out at the year end and that this would now be done regularly throughout the 
year by a dedicated member of the Finance Team with the fixed assets being reconciled by 
scheme, component types etc rather than as a whole. 

  
6 Audited Accounts for Year Ended 31 March 2021 
  

6.1 The Chair asked Committee members to consider whether the notes within the accounts 
were robust and easy for anyone unfamiliar with financial statements to understand.  The 
Committee members considered the notes and agreed the following additions: 

  
  Performance - an explanation for the reason for the substantial increase in re-let days 

at Cordale 
  Future Plans/Building Success/Providing 1000 New Homes in Five Years  – a 

statement on the position as at 31 March 2021. 
  

6.2 Committee members acknowledged that much of the wording within the accounts was 
prescriptive but AGREED that plain English should be used where possible.  It was 
suggested that a summary of the information in the presentation on the annual accounts at 
the Annual General Meeting (AGM) could be provided to members prior to the AGM in order 
that attendees could better understand the financial statement. 

  
6.3 Members discussed the current depreciation levels and how these could be affected by the 

Scottish Government’s plans for achieving Net Zero emissions and AGREED that these 
should be kept under review. 
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6.4 Committee then ENDORSED the Consolidated Accounts 2020/21 and RECOMMENDED 
that they be formally approved by the Caledonia Management Board at its meeting on 31 
August 2021 and also ENDORSED the Cordale HA Annual Accounts 2020/21 and 
RECOMMENDED that they be formally approved by Cordale’s Management Committee at 
its meeting on 24 August 2021. 

  
6.5 The FM thanked the Finance Team for their efforts in pulling together the two sets of 

accounts under challenging circumstances.   
  

6.6 The Chair thanked the External Auditor, the DoFG and the FM and her team for their hard 
work in producing the accounts and the External Auditor left the meeting. 

  
7 Caledonia HA and Cordale HA Loan Portfolio Annual Return 2020/21 

  
7.1 Members NOTED that annual Loan Portfolio Returns were used by the Scottish Housing 

Regulator (SHR) to collect information from Registered Social Landlords about their 
borrowing and other funding arrangements they had in place. The information assisted the 
Regulator in assessing the regulatory risks faced by each Association and the wider housing 
sector and helped to inform the level and type of engagement required. 

  
7.2 Committee Members AUTHORISED the submission of the Returns to the Scottish Housing 

Regulator. 
  
8 Cyber Security Update 

  
8.1 The Chair advised that Graham Logan had contacted the Director of Strategy & Innovation 

(DoSI) for clarification on a number of points prior to the meeting.  Graham then provided an 
update on the queries and the responses received from the DoSI. 

  
8.2 Cyber Security E-Learning Tool 

  
 The percentage of employees who had completed each module of the cyber security 

awareness e-learning training was as follows: 
  

 Course Name Completed* In Progress* Not Started* 

 Introduction to Cyber Security 90% 1% 8% 

 Cyber Security when Working Remotely 89% 2% 9% 

 Email Fraud and Information Security 
Awareness 

79% 3% 18% 

 Phishing Refresher 92% 2% 6% 

 Information Classification and Security 60% 5% 35% 

 Social Engineering & Cyber Security 26% 3% 71% 

  
 *As at 6 August 2021 
  
 The results were monitored on a weekly basis by the People Team and were reviewed 

monthly by the Executive Management Team (EMT) who then carried out any “chasing up” 
that was required in their Departments.  The “Not Started” figures primarily comprised of 
estates and scheme based staff as well as staff on maternity leave or longer term sickness 
absence.   The Director of People (DoP) explained that practical assistance would be 
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provided to those team members who required assistance with alternative approaches to 
completing the training modules.  The DoP also confirmed that training completion figures 
would be included in all future Cyber Security Updates. 

  
8.3 This section is confidential as it contains business information on cyber risks. 

  
8.4 ITC Recruitment 
  
 As outlined in the Group Risk Map, operational challenges were being experienced as 

recent recruitment activities relating to the ICT Infrastructure Officer post had proved 
unsuccessful (despite intensive recruitment consultancy support).  One of the team’s 
existing ICT Applications Officers had also left the Group to join another organisation. 
Additional interim support had again been agreed with the Group’s ICT consultants, Tullitec, 
who had recently been successful in recruiting another consultant.  Further consideration 
was being given by the EMT to options to support the ICT Team, including the creation of 
a graduate trainee position within ICT, building more infrastructure support into third party 
contracts and the appointment of external consultants on a “by project” basis.          

  
 Committee members acknowledged the additional pressures being put on ICT staff in light 

of the operational challenges and were supportive of the options being considered. 
  

9 Review of Top Business Risks 
  
9.1 The Governance Manager advised that the recent exercise of attaching the risk appetite to 

each individual risk had identified one or two risks which may require further consideration 
by the Committee.  In particular, it was noted that the cyber-attack and ICT systems failure 
risks were currently categorised as Operational & Strategy and Planning risks for which the 
Board expressed an Open or High appetite for risk.  The Chair remarked that he had some 
initial discussions with the Director of Finance and Governance prior to the meeting and 
that Graham Logan had also provided some helpful input.  It was further noted that the 
Internal Auditors, Henderson Loggie, had suggested a possible approach to re-categorising 
these risks.  Following consideration, the Committee concluded that it was appropriate to 
adopt a solution in line with this, but that it may be beneficial to obtain further comments 
and feedback from the remaining governing bodies on the specific level of appetite attached 
to these two risks.  

  
9.2 Members suggested that the wording of the Climate Change Risk should include “within 

the timescale set by the Scottish Government”.  It was also generally agreed that the Group 
should strive to do more than the minimum requirements set by the Government. 

  
9.3 Members AGREED to the Management Team proposal to reduce the likelihood of a failure 

to apply the asset management strategy from a score of 3 to a score of 2 for the reasons 
specified in the report. 

  
9.4 Members also considered the proposal to reduce the likelihood of a failure in financial 

controls from a score of 4 to a score of 3 but concluded that there was insufficient 
information for them to make a decision and that the proposal should be reconsidered at a 
future meeting. 

  
10 Update on Identified Actions from the Internal Audit Programme 
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10.1 Members noted there were several recommendations that were either “partially 

implemented” and/or where the completion date had been revised and queried whether 
there were sufficient resources to complete the actions. 

  
10.2 The Governance Manager (GM) advised that in most cases the actions were largely 

complete with only minimal work still outstanding.  In particular it was noted that: 
  

10.3 Completion of the Data Protection Compliance action was imminent as refresher E-learning 
had recently been rolled out for completion by all staff; and arrangements were being made 
to provide further online sessions for staff and Governing Body Members during early 
Autumn.     

  
10.4 The action relating to Performance Reporting and KPIs would be completed with the 

presentation of Quarter 1 reports to the August 2021 governing body meetings.  The reports 
would feature implementation of the revised reporting format.  

  
10.5 The Equality and Diversity actions, relating to development of an updated policy statement, 

would also be completed in the coming weeks.  A draft policy, and accompanying Equality 
Charter, had been subject to recent consultation with tenants, customers and staff.  Further 
feedback on both documents had also been sought from external agencies/groups and 
governing body members, with a view to having final versions available by late August 
2021.     

  
10.6 A revised completion date of 30 September 2021 had been set for the IT security action, 

which reflected the planned simulation testing (as a follow up to cyber security training), as 
outlined in the Cyber Security Update earlier on the Agenda.    

  
10.7 The Director of Customer Services (DoCS) further advised that the Tenant Participation 

actions were being progressed in line with agreed completion dates.  In particular it was 
noted that the first Focus Group meeting was being held on 26 August 2021. The meeting 
was being held with younger Tenant Satisfaction Survey respondents, who had tended to 
express lower levels of satisfaction compared to other client groups.  

  
10.8 Members AGREED that it would be beneficial if future reports included a quantitive indicator 

of work still required to complete the action.  Members also AGREED that where a 
completion date was imminent, information on the work carried out to date should be 
provided. 

  
11 Any Other Business 
  
11.1 The Chair advised that this was his last Audit & Risk Management Committee meeting as 

he was retiring from the Caledonia Management Board and thanked members and staff for 
their support and advice over the years.   

  
11.2 Ian Gray advised that he was also retiring from the Caledonia Management Board and 

thanked the Chair, members and staff for their support and advice over the years.  The Chair 
thanked Ian Gray for his contribution to the Audit & Risk Management Committee. 
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11.3 Andrew Richmond thanked Alex McDougall for his excellent chairmanship and wished him 
well for the future. 

  
12 Date of Next Meeting 
  
12.1 Tuesday 30 November 2021 at 6 p.m. (Post meeting note – date changed to Tuesday 23 

November 2021). 
 
 
There being no other business, the meeting concluded at 7.50 p.m. 
 
 
Chair’s signature ………………………………………………………………………………………… 


